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PREFACE 

The ideas presented in this document are a synthesis of primary 
ideas which have evolved in many areas of the behavioral sciences. The 
purpose of the document is to present educational planners and managers 
with those background knowledges which are essential to understand and 
effect planned change in education. 

The writer is indebted to Donald W. Johnson, Frederick McDonald, 

Everett M. Rogers and the staff of OPERATION PEP for the many courtesies 
extended during the preparation of this document. 
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FOREWORD 

Effecting planned change in education is a complex process which can 
only be achieved through the involvement of people. This document outlines 
several dimensions of planned change and relates each dimension to involve" 
ment. In Section VI of this document, a model of the time- involvement dimen- 
sions for innovation in educational practice is presented. This model can 
be used to study the many aspects of planned change. 

It should be noted that in the discussion of the model there can be 
identified a gray area of understanding. This gray area of incomplete know- 
ledge encompasses the involvement of administrators, operational leaders and 
teachers in the implementation process. It is not too difficult to identify 
the key roles played by policy-making and management personnel, but it is 
difficult to trace the involvement dimensions of other staff personnel in 
the implementation process. 

It is hoped that the model may serve educational planners and managers 
in the study of implementation of innovations into educational practice. It 
is also hoped that the participants of OPERATION PEP can explain many of the 
unknown factors which exist in the gray area of implementation. Certainly, 
educators must understand the many dimensions of involvement before they can 
successfully manage planned change processes. 

Donald R. Miller 






i 









aps?5rm m ‘ X{J f 1 

M&X&SXZ- ■' '■ — — — - ■ 










TABLE OF CONTENTS 



I. Introduction 

II. Collaboration and Change 

III. Diffusion of Educational Innovations 

IV. The Leadership Role of Change Agents in the 
Implementation of Innovations 

V. Group Dynamics and Processes of Change 

VI. A Model of the Time-Involvement Dimensions for 
Innovation in Educational Practice 

VII. Constructs Utilized in the Model 



Page 

1-4 

5-10 

11-25 

26-33 

34-45 

46-56 

57-75 






^?vrv 



■ : ■ <T' r ' y/?’ 



I. INTRODUCTION 

Educational Improvement is a continuous developmental process which 
must be based upon desired national, state and local educational objectives. 
These objectives serve as bases £or the description of educational products. 

An educational program is designed to meet needs, defined in terms of 
desired objectives and products, and must provide for the implementation of 
proven innovations and experientially-derived knowledge from exemplary 
programs. The Implementation of promising innovations must be regarded as 
one of the most important tasks facing educational planners. 

The patterns of dissemination of knowledge employed in the past are too 
slow and, subsequently, promising innovations are not widely implemented 
for many years. Political and school district boundaries have proven to be 
barriers in the processes of diffusion of innovations and their adoption into 
practice. A wider base for planning and coordination is needed to facilitate 
programs and processes of pla: change. 

The organization and administration of educational programs is growing 
more complex due to explosions of both population and knowledge. Systematic 
planning can provide solutions for many educational problems once the planners 
possess a basic understanding of educational systems and are skilled in the 
use of methods and techniques developed by system analysts. 

Coordination of effort, dissemination of knowledge, diffusion of proven 
innovations and strategies for implementation of innovations are fundamental 
problems in the current educational dilemma. A collaborative planning 
approach can be envisaged for California which presents promise for the 
future. Since changes are inevitable and expectations of change are 
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desirable, planning must be firmly based upon the wealth of research knowledge 
currently available. 

Research studies related to change have revealed that a sine curve of 
adoption characterizes most processes of change. Studies from the fields 
of agriculture, 1 medicine, 2 and education 3 all reveal an initial period of 
time during which the acceptance of new practices takes place at a very slow 
rate. Studies of change, performed in the educational research tradition 
initiated by the late Paul Mort, reveal that only three to four percent of 
the school systems had accepted a new practice at the end of a fifteen year 

period.^ 

The early periods of educational change are characterized by activities 
which serve to sensitize and motivate individuals and groups to change. A 
period of accelerated acceptance follows resulting from selling efforts and 
group interaction processes. During this period individual educators and 
school systems interact among themselves with only a limited amount of out- 
side influence. The rate of acceptance was found to move upward very rapidly 
for another period of about twenty years. Approximately seventy to seventy-five 
per cent more schools accepted the new practice during the second period. 5 




Everett M. Rogers, Diffusion of Innovations (New York: The Free Press 

of Glencoe, 1962). 



2 James Coleman and others, "The Diffusion of an Innovation Among 
Physicians." Sociometry XX (A), 1957. 



3 Paul R. Mort and Francis G. Cornell, American Schools in Tra nsition (New 



York: Bureau of Publications, Teachers College, Columbia University, 1941). 



*Paul R. Mort, "Studies in Educational Innovation from the Institute of 
Administrative Research! An Overview," Innovations in Education, Matthew B. Miles, 
(ed.), (New York: Bureau of Publications, Teachers College, Columbia University, 

1964) pp. 317-328. 

5 , 



Ibid. 
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